MEMORANDUM OF UNDERSTANDING

DEFENSE MICROELECTRONICS ACTIVITY

AND

NAVAL SURFACE WARFARE CENTER

CRANE DIVISION

establishing a

Virtual Parts Supply Base Prototype Partnership

for

Microelectronics Devices and Associated Assemblies

PURPOSE

This Memorandum of Understanding (MOU):

a) Establishes a working relationship between the Defense Microelectronics Activity (DMEA) and the Naval Surface Warfare Center (NSWC) Crane.

b) Identifies areas of interest and potential cooperation between DMEA and the NSWC Crane.

BACKGROUND

a) This Memorandum of Understanding (MOU) establishes a working relationship between the Defense Microelectronics Activity and the NSWC Crane for the purpose of managing and operating the Virtual Parts Supply Base (VPSB), a Virtual Enterprise prototype consisting of various government and commercial engineering and manufacturing entities.  The objective of the VPSB is to serve as the DoD’s source for non-procurable microelectronics parts.  The VPSB virtual enterprise business process reengineering approach capitalizes on an extensive heterogeneous supply base consisting of small, medium and large businesses and government sites.  The combined resources of the VPSB provides for the economic development and production of difficult to obtain defense materiel in small quantities on-demand, in order to satisfy critical repair parts requirements of weapon systems, resulting in increased weapon systems availability and readiness. 

b) DMEA is an Office of Secretary of Defense (OSD) field activity having the mission of serving as the center of excellence for the reverse engineering and advanced technology insertion of microelectronic devices.  DMEA is a leading proponent of, and a center of excellence in the operation of the Virtual Enterprise for microelectronics, as a means of improving national industrial competitiveness. 

c) NSWC Crane is the Navy’s center of technical expertise on DMS issues.

SCOPE

This  MOU applies to cooperation between the DMEA and the NSWC Crane in the following areas:

a) In deploying a Virtual parts Supply Base intended to provide an economical source of non-procurable and other difficult to obtain replacement parts for defense systems.

b) In furthering the state of the practice in the VPSB, a virtual enterprise, and associated technologies as a means of reducing cycle time and acquisition, operation, and support costs. 

c) In promulgating new methods and processes for the development, production and support of defense materiel to enhance the readiness of weapon systems. 

AGREEMENT

The parties to this MOU agree to:

a) Share information, findings, program plans, strategies, and methodologies which are mutually beneficial in support of their respective goals and objectives. 

b) Identify areas of activity in which collaborative efforts could be mutually beneficial to both parties.

c) Pursue collaboration in those areas of mutual interest through: product and process team participation, workshop and conference participation, coordination of assigned efforts and project schedules, consultation, information exchanges, and peer reviews.

d) Investigate new technology areas that could accelerate the effectiveness of the VPSB within the national industrial base. 

e) Provide access to and participation in partnership networks as appropriate. 

f) Resolve overlaps in work to maximize the use of resources and avoid duplication of effort. 

g) Conduct periodic meetings at a management level sufficient to ensure effective levels of cooperation and highlight potential areas of mutual interest. 

h) Coordinate participation in industry forums, standardization bodies, and industry associations to present a single face to industry in the areas within the scope of this MOU. 

i) Leverage the capabilities and assets of all members of the VPSB in order to better serve their customers. 

RESPONSIBILTIES

The parties to this MOU agree to the following responsibilities: 

DMEA

a) Technically manage the network of engineering, manufacturing, testing and documentation service providers that comprise the VPSB microelectronics enterprise. 

b) Maintain and enforce engineering and professional standards of participation in the enterprise. 

c) Maintain a technology matrix identifying service-provider capabilities to facilitate allocation of work assignments based on service-provider capabilities. 

d) Maintain engineering and business procedures and technical standards for achieving collaborative solutions to obsolete microelectronics procurement problems.

e) Coordinate solution options to the VPSB customer(s).

f) Serve as the VPSB focal point and provide visibility to ongoing/completed VPSB solutions. 

Naval Surface Warfare Center, Crane Division

a) Maintain inter-connectivity with the DMEA-managed network.

b) Maintain technical expertise in the services provided to the VPSB. 

c) Participate in the development of engineering and business procedures and technical standards that support the collaborative solutions. 

d) Use the established VPSB procedures and standards in the conduct of VPSB business processes. 

e) Provide the following services to the VPSB in the Naval Surface Warfare business domain: 

· DMS Obsolescence Analysis, Risk Assessments and Reports.

· Repair and Production of Modules and Units.

· Commercial-Off-The-Shelf/Non-Development-Item Technology Insertions

· Producibility analysis

· Failure analysis

f) Support other Program Managers at the request of the VPSB focal point.

EFFECTIVE DATE AND TERMINATION

This MOU takes effect on the date of signature of the final party.  It is terminated after written notification of either party of an intention to terminate. 

LIMITATIONS AND RESTRICTIONS

This MOU does not directly affect the current business activities or establish customer relationships of either party, nor does it affect the transfer of budget authority from either party.  It may, however, result in commitment of resources on the part of both parties to specific projects of either party.  Specific action plans will be developed in response to tangible areas of cooperation identified.

APPROVALS

Director                                                        Director, Microelectronics Engineering Dept.

Defense Microelectronics Activity                NSWC Crane Division

28 July, 1997
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